
Treasurer’s Report to the AGM on 10 April 2016 
 
Having expected to end the year in deficit, it was pleasing instead to finish 2015 with a 
surplus of £5721.  This was thanks to an increase in pledged giving, increased income from 
Gift Aid (related to the increase in giving but also reflecting a ‘catching up’ element), an 
increase in rental income and the fact that, of the £20,000 budgeted for the new kitchen 
and maintenance work recommended by the Quinquennial inspection, under £14,000 had 
been spent.  
 
Having taken into account a likely rise of around £6,500 in the Parish Share, an increase of 
£1600 in Mission Giving, the fact that Gift Aid is unlikely to yield as much this year, and that 
the full £10,000 budgeted for Quinquennial repairs is likely to be spent, a balanced budget 
was originally proposed for 2016.  However, following the Parish Treasurers’ meeting this 
week at which the definitive rise in Parish Share was determined, a small deficit budget 
(about £1200) is proposed for 2016.  Given that the income figures are conservative, I would 
expect that we will still manage to end the year in surplus unless significantly more is spent 
on Quinquennial work than expected.  Even if this does happen, we now have healthy 
reserves which it is appropriate to draw on for one-off expenses like repairs. 
 
The Parish Share amount is calculated using quite a complex formula and includes a 
‘weighting’ factor that is applied to each Church’s share which is already based on the size 
of each congregation.  This weighting factor means that St Mary’s pays significantly more 
than its fair share and effectively subsidises the other three churches.  Given that St Mary’s 
and St Faith’s are struggling financially at the moment, it was agreed that we would look at 
revising this weighting factor.  The current weightings are: St Mary’s 1.6, St Mark’s 0.9, Holy 
Saviour 0.9 and St Faiths 0.9. 
 
Following discussions at the last DCC, it was agreed that we at St Mark’s would offer to 
increase our proportion of the Parish Share from a weighting of 0.9 to 1.2, thus allowing a 
decrease for St Mary’s to 1.4.  In money terms, this means a rise in Parish Share this year of 
approximately £7000 for St Mark’s, £500 each for Holy Saviour and St Faith’s and a decrease 
of £8000 for St Mary’s. 
 
At the last Parish Treasurers’ meeting, this offer was accepted with thanks by the other 
churches.  However, St Faith’s will still struggle greatly to break even this year, so a further 
proposal was made.  St Faith’s has to pay approximately £3000 per year to the Methodist 
circuit in addition to their C of E Parish Share.  It was proposed and accepted that this 
payment should be made at Parish level rather than by St Faith’s alone.  If this payment is 
considered a Parish expense then, in effect, each church pays a share based on congregation 
size, so the additional cost to St Mark’s will be about £600. 

Jim Weist, Treasurer 


